
Round 2

Debrief simulation

WIP is key to

help work

flow and get

items to done

Teams are at

their best when

they collaborate

and help one

another 

communication/

Collaboration is

KEY!

Walk

through the

board from

the right

Key Learning:

Working from

the Right to

Left on the

board

Intro simulation

 https://tools.flowfast.io/featureban/

Round 1

Introducing Practices

Started

understanding

the basics of

Kanban - looking

forward to learn

more 

Reflection Module 2

There is

alot to

Kanban :)

Flow is

about

Metrics

Versatility of

Kanban for

communicating

with different

stakeholders

Kanban is

a toolbox -

not a tool.

There is

no formula

- Its always

contextual


