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In Kanban we model workflows
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A repeating series
of activities

Let’s do a simulation
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Intro simulation

Explanation of the rules
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Either advance one of your unblocked
items one column rightwards.

Or start a new item. Add your initials
and move it to the first in-progress
column.

You can only work on your own items.
If and only if you can’t make one of these
moves for yourself, help someone!

Or unblock one of your blocked items.

Both block one of your currently
unblocked items, if you have any. Mark

it.
And start a new item - even if you
had nothing to block. Add your initials

and move it to the first in-progress
column.

You can only work on your own items.
If and only if you can’t start a new item,
help someone! Advance or unblock
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Round 1

Change Management Principles

Start where you are!

With Kanban, we start by
developing and visualizing a joint
understanding of the current way
of working.

Then, improvements are identified
and implemented.

Agree to pursue evolutionary
change.

Acts of leadership at all levels.
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[ Move an item only if there is capacity in the receiving column!

) Example board
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And start a new item - even if you o

Or unblock one of your blocked items.

Or start a new item. Add your initials
and move it to the first in-progress
column.

You can only work on your own items.
If and only if you can’t make one of these
moves for yourself, help someone!

had nothing to block. Add your initials
and move it to the first in-progress
column.

You can only work on your own items.
If and only if you can’t start a new item,
help someone! Advance or unblock

{v&nce or unblock another player’s iW ther player’s item.

Round 2

Walk
through the
board from

the right

Simulation
reflection

Teams are at
their best when
they collaborate

and help one

another

WIP is key to
help work
flow and get
items to done

communication/
Collaboration is
KEY!

Key Learning:
Working from
the Right to
Left on the
board

Debrief simulation

Started
understanding
the basics of
Kanban - looking
forward to learn
more

Your visual
organizer

* See page 5 of your workbook with the 2%3
grid.

* Throughout this module, fill the squares with
your visuals and words in order to embed
them in your memory.

Introducing Practices

P 5 e

Versatility of
Kanban for
communicating
with different
stakeholders

There is
alot to
Kanban :)

Module 2
reflection

[ ] - ?
Kanban is What do you take away from module 2+

a toolbox -
not a tool.

. » Make notes in your workbook.
Flow is

about

no formula
- Its always
contextual
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Reflection Module 2



